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Our School Values:

Our vision is underpinned by our Christian values. We preserve and develop our religious character in line with the principles of the
Church of England. Through our Christian values of friendship, love, responsibility, courage, honesty and respect, we serve our
community providing an education of the highest quality. The Teachers’ Standards (TS) help to outline good practice and are
referenced within this policy. The policy also takes into account the work of Rosenshine and his effective Principles of Instruction.

We believe that:
o Each child has the right to access the very best learning in a safe, secure and stimulating environment.

o We are responsible for providing the guidance, support and expertise necessary for the best learning to take place. We strive
to enable our children to be active learners and to ensure, in partnership with parents, their emotional security.

o [tis vital that staff have a consistent and shared understanding and approach to promoting learning. It is recognised that staff
have different styles, strengths, enthusiasms and approaches — this is valuable and to be celebrated and shared.

o Teamwork underpins our professional roles. Our success depends on how closely we support and energise each other.

e We are on a learning journey, and have much to learn from parents, children, colleagues and other professionals; we also
learn much from our mistakes.

o Teaching is sometimes difficult, and there are always barriers to overcome when promoting learning. However, we are right to
be ambitious for what can be achieved, and optimistic that learning can always be enhanced for all our children.

Above all we seek to engage, motivate and inspire our learners in order to enable them to:

Strive T Aspire T Succeed
So that every child is a reader, communicator, mathematician, scientist and is also active, creative, spiritual,
happy and safe



In our classrooms, this looks like...

teach according to
the National
Curriculum and be
accountable for
ensuring curriculum
coverage

secure positive
working
relationships with
parents and carers
and guide them in
supporting their
child at home

be aware of our
diverse community
and consider this in
classroom practice

be flexible in the
direction learning
may take

be aspirational for
all learners

model a growth
mindset and a
positive learning
attitude

plan learning
experiences to
reflect children's
interests

Striving for the very
best possible
outcomes for all
children, staff
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be ambitious,
organised,
prepared,
optimistic, positive,
reflective,
collaborative and
supportive

drive their own
professional
development to
enhance and
develop outcomes
for all

resilient,
enquiring,
motivated,
curious and rise
to challenges
be able to
identify their own
next steps and
areas for
developemnt

develop
confidence and
self-belief

have pride in
their work and
learning

responsible for
their own
learning

know that
mistakes are
learning
opportunities and
manage these




effectively deploy all
adults

teach children thinking
skills and help them to
become aware of their
own learning processes

form great
relationships

To ensure

ensure children are practice is .
challenged to develop 8 : be aware of all children,
from their own mcluswe, staff their needs and

individual starting will.

points

S1,2,5)

work with children so that each
individual knows how to access
help and are increasingly aware
of ways to aid and enhance
their own learning, including
being aware of their own
learning behaviours

differentiate the

intended learning,
considering the lesson,
curriculum content and
learning environment

work with children so
that they understand
that learning is a
continual process and
are aware that they
may not be there... yet




provide concise
and pertinent
feedback which
celebrates and

develops learning

draw on the model
'l do, we do, you
do' to ensure
successful
independent
practice

strengthen
previous learning
and develop fluent
recall by routinely
engaging children
in a variety of
retrieval practices

understand the
need for extensive
practice in order to
develop well-
connected and
automatic
knowledge

To guide children
through the
learning process,
staff will...

(TS 2,4,6)

understand the
importance of
obtaining a high
success rate for
each individual
before moving
onto new learning




displaying
learning for
every child
(chosen and
implemented
by them where
possible)

ensuring every
area in the school
is clear in purpose
and in how it
promotes and
develops
outcomes for
children

making sure
displays look
great and are
used to
motivate,
stimulate and
reinforce

including
other
children,
parents and
other staff

Staff share
and celebrate
success by...

(TS 1,6,8)

using reward
systems
including regular
positive praise,
stickers, team
points,
certificates

ensuring learning
in books is of high
quality, showing
progression and is
driven by effective
feedback

Staff use the
environment
effectively by...

(TS 1,4,8)

ensuring all
learning areas
are engaging and
used to promote
and celebrate
learning

informing
parents
through direct
contact
(written or
verbal)

using displays as a
teaching tool, to
demonstrate
learning in process
and to celebrate
and value

outcomes

using our
outdoor
environment as
much as
possible to
engage learning




Setting Information:

+  We are aware of the mixed evidence regarding the impact on outcomes of setting and consistently bear this in
mind in our application of our grouping of pupils in year groups and for various areas of English and maths.
We are acutely aware of research that shows the negative effect setting can have on our most disadvantaged

pupils and ensure we constantly evaluate the impact of our teaching and learning strategies on all pupils and
with a particular focus on this group.

We do not have a fixed
mindset on the
value/impact or otherwise
of setting

Senior teachers in Years 5 and 6, .
. . : . . Our class teachers remain
in conjunction with their team, accountable for cross
e empowergd o mgke . curricular teaching if
decisions regarding setting in o
. setting is used, and for
light of year group and whole .
. : ensuring outcomes are
school data and will recieve
reported on and feedback
challenge and support from the .
S o . given to parents for the
ELT in this decision making children in their class
process

Where
appropriate,
setting looks like
this at St. Martin's

When used, teachers use
their skills to facilitate
high levels of self esteem
amongst all pupils and to
develop a 'growth
mindset' for all

In Years 5 and 6, if we set, (TS 1, 4, 5)
it will be with one top and
two or three middle
ability sets

Setting is not used to
differentiate work but to When used it is based on
provide different levels of pupil ability and not their
support to reach the same current outcomes
high standards




